introhive

UNLOCKING DIGITAL
TRANSFORMATION ROI:

Why Underlying
Data is the Key



Table of Contents

Executive SUMmMaAry. ... 3 Data Quality & Security: The Foundation of Strong

Client RelationShips .......coovooiiieeieccceeeee e 14
Current Trends in Professional Services................. 4

Creating a Data-Driven Culture ... 17
The Need for Data Transformation ....................... 7

Unlocking Digital Transformation ROl with Introhive ........... 19
Data Transformation in Pivotal Moments ............ 9

NEXE STEPS .o 20

Key Considerations for Digital
Transformation Planning ..., 12

introhive 2

o )



Executive Summary

In 2025, many professional services firms will move forward with either new, or stalled digital
transformation projects, seeking to streamline operations, create efficiencies, and gain better visibility
into their client data, including relationship health and the way internal teams are working to
maintain and grow key accounts.

According to Statista’s projections, the worldwide expenditure on digital transformation is expected
to reach $3.4 trillion by 2026. However, a crucial and often overlooked component of these projects is
the state and ongoing maintenance of the organization’s client data. Even the most advanced digital
tools won't deliver results if the data they rely on is inaccurate, irrelevant, or incomplete.

Data transformation addresses these challenges, giving you a robust foundation for operational
efficiency, informed decision-making, and sustainable growth.

Investing in data transformation pays dividends in critical business areas, including M&A, sales
enablement, and compliance. Firms whose services bridge their data silos, automate tasks, and
deliver access to insights in real-time, can:

Q Grow stronger client relationships with valid, complete data.

0 Identify new firms with more informed decisions and cross-functional teams.

0 Streamline your processes with leading technologies combined with solid databases.

For your business development, sales, and marketing professionals, in particular, having a clear

picture of your firm’s client relationship data is essential to identifying and acting on strategic growth
opportunities, personalizing outreach, and ultimately, making client relationships "stickier".

According to Statista’s
projections, the
worldwide expenditure on
digital transformation is
expected to reach

$3.4

TRILLION
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https://www.statista.com/statistics/870924/worldwide-digital-transformation-market-size/

Current Trends in Professional Services

You're likely at a pivotal moment in your firm’s
evolution. The pressure is on to streamline
operations, implement more client-centric
strategies, and build deeper client
relationships. If you hesitate to modernize or
get your digital transformation right from the
start, you risk falling short of goals like enabling
real-time client engagement, identifying cross-
servicing opportunities, and ensuring
regulatory compliance.

Without a strong focus on data quality, your
digital initiatives won't deliver the agility or
insights needed to drive these outcomes. By
addressing data challenges early, your firm can
maximize your ROl on their technology
investments, and position yourselves to seize
key growth opportunities like M&A.

Market Growth and Digital Transformation

With over 91% of firms engaged in digital
transformation and global spending expected to
hit $3.4 trillion by 2026, digital transformation
initiatives have become indispensable. However,
the real value for your firm lies in using these
projects to eliminate data silos and provide
teams with actionable insights. By embracing
transformation, you'll be able to realize more
efficient processes, agile collaboration, and
stronger client relationships.

For a business development professional at an
accounting firm, digital transformation means
real-time access to client engagement history,
allowing them to identify cross-selling
opportunities quickly. For a partner at a law
firm, it means using Al-driven insights to
prepare for client meetings efficiently, ensuring
they maximize billable hours while
strengthening client relationships.
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Resurgence of M&A Activity

After a period of stagnation, M&A
activity in professional services is on
the rise again, with deal volume
expected to climb in 2025. This
increase reflects a strategic push by
firms to expand market presence,
enhance service offerings, and
strengthen their competitive
positioning. Private equity continues to
drive consolidation, particularly in

accounting, where firms are acquiring
regional players to build scale and
improve operational efficiencies.

When pursuing M&A, the real challenge
isn't just integrating operations. It's
about ensuring your client relationships
remain intact and opportunities for
cross-selling are fully realized.

A successful merger depends on
seamless data consolidation, allowing
you to see client histories and track
engagement across the newly merged
entity, as well as maximize the value of
your now expanded network. Without a
structured approach to data integration,
you risk losing visibility into key
accounts, creating redundancies in client
outreach, and missing opportunities to
offer expanded services.

When two firms merge, they often
struggle to consolidate client data,
leading to duplicate outreach or missed
follow-ups. Without a centralized view,
key client relationships may fall through
the cracks.

(L2

-@- PICTURE THIS:

A global advisory firm acquires a boutique
consultancy. Without centralized data, both
teams might unknowingly reach out to the
same client, creating confusion and
damaging relationships. Conversely, firms
that leverage relationship intelligence can
quickly align business development efforts by
identifying shared clients and recent
interactions, cross-selling opportunities, and
key contacts from both sides of the merger.
For example, the newly acquired firm's lead
consultant might introduce the global firm'’s
partner to a client in need of broader
services, turning the merger into a platform
for accelerated growth.
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https://www.ey.com/en_us/insights/mergers-acquisitions/m-and-a-outlook?utm_source=chatgpt.com
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https://www.thetimes.com/business-money/companies/article/private-equity-firm-plots-accountancy-deal-spree-nvt2fhsfg#:~:text=A%20London%2Dbased%20private%20equity,takeovers%20of%20professional%20services%20firms.
https://www.introhive.com/resource/ma-guide/
https://www.introhive.com/resource/ma-guide/

Data Quality -
Why It Matters

Inconsistent and incomplete data
remains a widespread issue across
firms. High-performing firms invest in
data quality, knowing that adequate,
clean data leads to measurable ROI
and operational success.

For example, a business development
manager who can instantly view a
client's full history (last meeting, last
email received, whether relationship
capital is increasing or decreasing) can
target their outreach with greater
precision, enhancing the likelihood of
securing additional engagements and
driving bottom-line growth.

o W
[

Adapting to Evolving Regulations

Regulations are becoming increasingly stringent, and staying compliant requires your firm to be highly
efficient with data management. Incorporating data transformation into your digital initiatives is key to
meeting regulatory requirements, building customer trust, and protecting your reputation.

In professional services, where compliance directly impacts client outcomes, ensuring data accuracy,
transparency, and security is essential. By implementing a robust data management framework along
with advanced tools, you can minimize the risk of fines, legal issues, and reputational damage.
Additionally, streamlined data governance enables you to respond quickly to audits, provide clients
with reliable reporting, and demonstrate your commitment to upholding the highest standards of
integrity and confidentiality.

The Shift to Data-Driven Culture

Organizations must foster a data-driven culture to drive innovation and remain competitive. Deloitte
research highlights that firms investing in data literacy and cross-functional collaboration are better
positioned to make strategic, data-backed decisions. Having a clear view of client relationships via
centralized data enables firms to proactively and strategically expand accounts across multiple service
lines, positioning themselves as the "go-to" for all client needs.

introhive
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The Need for Data Transformation

Fragmented data makes it difficult for firms to
understand client relationships completely,
leading to missed revenue opportunities,
inefficient workflows, and poor client
experiences. Without a centralized view,
business development teams struggle to track
client engagement history, partners may miss
cross-selling opportunities, and firms risk
losing clients due to a lack of proactive
relationship management. By overcoming data
silos and unlocking actionable relationship
insights, your firm can monitor client health,
strengthen engagement, and position
themselves as the go-to provider for expanded
service offerings.

And this is why data transformation is
so significant:

Limited Access to Relevant Information:

Customer and operational data tend to be
buried in systems that don't allow for
meaningful information. ERP Today highlights
that firms adopting a 'Data First' approach,
prioritizing early data integration, see improved
decision-making and efficiency.

Paper Workflows:

Inefficient workflows waste time and resources
that could be allocated to strategic projects.
Automating data processes reduces errors and
reallocates resources to higher-value activities,
such as customer retention. Up-to-date and
accurate data enables your firm to make quality
strategic and operational decisions.
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Without Up-to-date Data:

Without timely, real-time relationship data, your firm risks missing key
opportunities and facing avoidable challenges, such as losing high-value clients
or failing to identify warm introductions for business development. Incomplete
or outdated client records can lead to missed follow-ups, poor engagement
strategies, and disconnected outreach. With relationship intelligence, you can
monitor client interactions, assess relationship strength, and act quickly on
risks: whether it's preventing churn, identifying cross-selling opportunities, or
ensuring the right people are engaging at the right time.

Not-So-Successful Technology:

Even the most advanced tools and platforms won't deliver value if they're built
on incomplete, outdated, or siloed data. Without strong data governance, your
client data can become fragmented, making it difficult to maintain
interoperability and trust in your insights. Ensuring data accuracy allows your
firm to fully leverage its technology investments and achieve seamless
collaboration, better decision-making, and stronger client relationships.

Digital transformation isn’t just about adopting
new technologies—it's about transforming how
organizations leverage data to strengthen
relationships. Too often, firms collect vast
amounts of data but fail or lack the resources to
structure, refine, and extract actionable insights
effectively. The advent of Large Language and
now Small Language models has vastly
increased Al's capacity to refine/filter data and
extract insights. Competitive intelligence is no
longer just about gathering information; it’s
about ensuring that the right insights reaches
the right people at the right time to drive
engagement and business growth With tools
like Kaitongo and Introhive, firms can have an
Al-Powered BD Assistant at their fingertips,
extracting and combining relationship and
market insights, to prompt users to engage
proactively with clients and prospects with
credible content.”

Sumathi Pundit,
CEO/Founder of Kaitongo
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https://www.kaitongo.com/

Data Transformation in Pivotal Moments

Data transformation becomes crucial during key moments for professional services firms,
where having full visibility into client relationships and driving operational efficiencies are key
to success. In these situations, leveraging centralized, high-quality data is what allows you to
strengthen client relationships and improve business outcomes.

1. Digital Transformation Initiatives

Scenario With data transformation

A senior business development executive e The firm integrates Al-driven data

at a mid-size law firm prepares for an analytics and automation, instantly
upcoming client meeting. They need generating a summary with client history,
insights into the firm'’s history with the key stakeholders, and past interactions.
client, previous engagements, and ¢ Instead of wasting hours compiling
potential expansion opportunities. data, the executive enters the meeting
However, the firm's client data is fully prepared, fostering stronger client
fragmented across multiple systems, relationships and uncovering cross-sell
requiring hours of manual research. opportunities to expand services.




2. M&A: Understanding Collective Relationships

Scenario By implementing Introhive’'s automated data
enrichment and relationship intelligence

When Wilson Legal Solutions formally merged .
8 Y 8 platform, Wilson Allen:

with Stanton Allen, uniting their business of
software and services provider along with N
customer relationship management and business

Centralized client engagement history across all
systems, reducing duplicate outreach and
ensuring a seamless client transition.

development consultancy, it was imperative they
quickly understood their collective relationships N
across clients and prospective clients. However,
the joint business was using two different

instances of Salesforce CRM, so this information

Enabled partners and business development
professionals to identify cross-sell
opportunities across practice areas quickly.

e Increased efficiency by eliminating manual data
was hidden and difficult to extract. entry, freeing time for high-value, billable work.
As a result, Wilson Allen gained the ability to identify relationships and conversations taking place across their
entire business, helping to create new growth opportunities for their services business.
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https://www.rwbaird.com/corporations-and-institutions/investment-banking/insights/2024/12/a-promising-year-ahead-for-ma/
https://www.rwbaird.com/corporations-and-institutions/investment-banking/insights/2024/12/a-promising-year-ahead-for-ma/

3. Ongoing Efforts

Scenario

A managing partner at an advisory firm notices that a longtime
corporate client has reduced engagement over the past year. The
firm risks losing the client if they don't proactively strengthen the
relationship. However, without real-time client health insights, the
partner lacks visibility into why the relationship is weakening.

With data transformation:

e The firm leverages relationship analytics to track engagement
patterns, meeting frequency, and client sentiment.

e They identify a drop in interactions with key stakeholders and
take proactive steps to re-engage through personalized
outreach and additional service offerings.

e By acting early, the firm prevents client churn and deepens the

relationship, positioning itself as the strategic partner of choice.

Relationship Intelligence:
A Critical Due Diligence Tool

In today's M&A landscape, firms are less and less willing to
take seller claims at face value. It's not enough for a firm
to say, “l have great relationships with all my clients.”
Without concrete data, those claims can quickly fall apart
post-acquisition—leading to retention struggles, lost
revenue, and unmet expectations.

Relationship intelligence supports data-driven due diligence.
By analyzing relationship strength, the depth of connections
across a firm, and recent client interactions (including who is
engaging with whom), you can validate a seller's client
relationships before the deal closes. Understanding who
truly holds influence, which clients are at risk, and where
hidden opportunities lie can mean the difference between a
strategic acquisition and a costly miscalculation.

Navigating an M&A deal?

Download our M&A Checklist to ensure you're
considering all the right factors before moving forward.

DOWNLOAD NOW
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https://www.rwbaird.com/corporations-and-institutions/investment-banking/insights/2024/12/a-promising-year-ahead-for-ma/
https://www.introhive.com/wp-content/uploads/2024/12/MA-Checklist.pdf

Key Considerations for Digital
Transformation Planning

When embarking on digital transformation, you need a clear plan to
manage, maintain, and optimize your data to maximize your
investment in new technology. Successful transformation requires
careful attention to the following factors:

Data Governance

Establishing clear policies and accountability ensures data
consistency, compliance, and security. Define specific roles for data
ownership, implement access controls, and standardize data
practices across your firm to reduce silos and improve transparency.

Automation and Data Enrichment

Automating workflows eliminates manual data entry errors and
frees up time for high-value activities like client engagement and
strategic planning. Additionally, data enrichment keeps client
records accurate and actionable.




Centralizing Relationship Data
If Your Digital Transformation
Initiatives are Stalled

If your digital transformation is on hold, you
can still make progress by centralizing your
relationship data. Here's how Introhive can help
in the meantime:

e Automatically aggregate key relationship data
from your CRM, emails, and other platforms
into a single, centralized hub, eliminating data
silos.

Enrich client records by verifying and
supplementing contact information with
external sources, ensuring your data remains
accurate and up to date.

Access actionable insights through Introhive’s
Al-powered platform, giving you a clearer
view of client interactions and engagement
even before full system integration.

By using Introhive to centralize and enrich your
relationship data now, you'll address key data
challenges and set the stage for a smoother,
more effective transformation when your project
resumes. Download our guide to learn how.

DOWNLOAD NOW

Actionable Insights

Turning raw data into strategic insights allows you to anticipate
client needs, optimize resource allocation, and develop proactive
engagement strategies. A well-structured dataset helps you:
¢ |dentify emerging client needs before they arise.
¢ Allocate resources more effectively across teams.
e Strengthen business development by targeting high-value
opportunities.

Interoperability and System Integration

You need to ensure your data systems integrate seamlessly across
departments to enable real-time collaboration and maintain data
consistency. Firms that prioritize seamless data integration see a
30% improvement in operational efficiency and significantly

reduce redundant manual work.

By making interoperability a priority in your digital transformation
strategy, you can turn data into a valuable asset that drives
operational excellence, strengthens client relationships, and
supports long-term business growth.
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Data Quality & Security: The Foundation
of Strong Client Relationships

Strong client relationships start with reliable, secure data. If your data is inaccurate, outdated, or
unprotected, it can erode trust, create compliance risks, and limit your ability to engage clients
effectively. Without clear data governance, you may face inconsistencies in client records, gaps in
relationship tracking, and security vulnerabilities that put sensitive information at risk. Investing
in high-quality, secure data ensures your firm can maintain compliance, protect client
confidentiality, and deliver personalized, proactive engagement.

Data Quality: A Relationship-Driven Imperative

Every successful professional services firm depends on clean, complete, and accessible data as its
foundation. Data quality issues, including duplicates, outdated records, and incomplete
information, result in misaligned outreach, weakened client trust, and lost revenue opportunities.

By prioritizing data quality, you can:

Q Streamline operations by eliminating redundancies and reducing manual data entry,
allowing professionals to focus on high-value client work.

0 Deliver personalized client experiences with accurate insights that enhance relationship
management and strategic engagement.

0 Make data-driven decisions with confidence by ensuring your firm’'s outreach and service
strategies align with real-time, high-quality client data.

Introhive’s industry-
leading data accuracy

Introhive’s data enrichment
capabilities deliver an average
contact data accuracy of

90%

across our customer base




70%

of clients

say they are more likely to stay
with a firm that demonstrates
strong data security practices.

Data Security: A Pillar of Client Trust

Data breaches and compliance violations put firms at financial risk and
erode client trust. Clients expect their sensitive financial, legal, and
business data to be protected at all costs. By adopting proactive security
measures, your firm can safeguard your client relationships and
strengthen your reputation as a trusted advisor.

Key Practices for Data Security:

0 Implement multi-factor authentication (MFA) to enhance
system protection.

° Conduct frequent security audits to detect vulnerabilities
before they become risks.

° Train employees on data security best practices to ensure
compliance across teams.
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Business Value of Data Quality and Security

Prioritizing data security and quality help Your ability to protect and leverage accurate data directly impacts revenue growth,

you create a foundation of trust that client retention, and long-term stability.

strengthens client relationships, mitigates

risk, and ensures regulatory compliance. Accelerated Decision-Making: Higher Client Retention Rates:
With current, real-time data, your By securing and centralizing your client
professionals can respond swiftly to data, you'll see a measurable increase
client needs and market changes, in trust and long-term client

The global average cost of a data enhancing their competitive edge. relationships and, in fact, firms that

breach last year was prioritize data integrity do experience
Reduced Compliance Costs higher client retention rates.

8 and Risk Exposure:
S Implementing robust security By prioritizing data quality and
[ |

measures minimizes legal and security, your firm can protect their

a 10% increase from the previous year, financial risks, preventing costly most valuable asset—client

and the highest total ever reported. breaches. IBM reports that firms with relationships—while driving
sustainable business growth and
maintaining a strong market presence.

advanced security frameworks reduce
breach-related costs by an average of
$1.4 million per incident.



https://www.ibm.com/reports/data-breach
https://www.ibm.com/reports/data-breach
https://www.ibm.com/reports/data-breach

Creating a Data-Driven Culture

Building a data-driven decision-making culture is essential to fully unlocking the benefits of data

transformation. Achieving this requires strong leadership, effective change management, and

cross-functional collaboration.

Leadership Buy-In

Executives play a critical role in embedding
data-driven habits across teams. When leaders
prioritize data literacy and clearly communicate
goals, they motivate teams to adopt a data-first
mindset and align with strategic objectives. In
fact, only 5% of firms have the necessary
capabilities to implement technology-driven
strategies, highlighting the need for leadership
to champion data initiatives.

of professionals

at collaborative organizations reported
revenue growth over the past three
years, compared to 28% at companies
that do not prioritize effective teamwork.

Change Management

Transitioning to a data-driven culture means
equipping teams with the right resources and
training. A strong change management strategy
should include:

0 Clear communication about the benefits
and expectations of data transformation.

0 Comprehensive data literacy training
tailored to each role, ensuring every
team member understands how to
leverage data effectively.

° Ongoing support to address challenges,
streamline adoption, and facilitate a
smooth transition.
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Fueling Cross-Functional Collaboration with Shared Client Insights

A successful digital transformation breaks down silos and
fosters a centralized view of relationships that fosters internal
collaboration. When teams have shared access to high-quality
relationship data, they can easily identify mutual connections,
align outreach efforts, and engage in natural, informal
conversations that lead to organic growth opportunities.

Cross-functional collaboration is most effective when teams

Instead of working in isolation, business development,
marketing, and client service teams can proactively
collaborate on strategic initiatives like cross-selling and joint
account planning. By eliminating data fragmentation and
ensuring everyone has visibility into key relationships, your
firm can unlock new revenue potential, enhance client
service, and drive smarter, more connected growth strategies.

o uve weainan  GQéntrohive  GARDNER:CO.

November 19, 2024

Unlocking the Power of y
Relationships through et xS Coeper 5 o

have access to shared relationship data. In this exclusive Smarter Collaboration
webinar, Dr. Heidi K. Gardner, lvan Matviak, and Dr. Ryan Transform untapped relationship
O’Sullivan discuss how relationship intelligence and smarter

capital into strategic advantage

collaboration can help your firm break down silos, align teams, i o ALE e e
and drive business growth through natural cross-selling, joint
business development, and strategic client engagement.

WATCH NOW —
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Unlocking Digital Transformation ROI with Introhive

Building a data-driven decision-making culture is
essential to fully unlocking the benefits of data
transformation. Achieving this requires strong
leadership, effective change management, and
cross-functional collaboration.

A successful digital transformation is about
ensuring that your data is accurate, accessible,
and actionable across the firm. Without high-
quality relationship data, even the most
advanced tools fail to deliver meaningful
insights, leading to missed opportunities,
inefficiencies, and limited ROI. Introhive
transforms the way firms manage and leverage
their data, ensuring that technology
investments drive measurable business impact.

By automating data capture, enrichment, and
relationship mapping, Introhive eliminates data
silos and ensures that client insights are shared
across departments and regions. This allows
firms to engage in more effective collaboration,
streamlined processes, and more informed
decision-making. Whether it's identifying cross-
selling opportunities, improving client
retention, or optimizing business development
strategies, firms gain the visibility needed to
maximize revenue potential.

Firms that introduce Introhive as part of their
digital transformation strategy see higher CRM
adoption, improved client engagement, and
ultimately, greater ROl on their technology
investments. By prioritizing data
transformation, your firm can ensure that
digital initiatives don't just modernize
operations but also drive sustainable growth
and profitability.

Want to see us in
action?

Reach out as soon as you're
ready, and let's book a time that
works for you. Plus, take a free
tour of our platform to see how
Introhive can help your firm
break down data silos and gain
actionable relationship insights
before and after a digital
transformation project.

EXPLORE INTROHIVE —

inrohive
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Next Steps

Learn more about how Introhive can help you streamline data transformation, enhance
collaboration, and maximize the ROI of your digital initiatives.

Expert Insights:

Al, Compliance, and the
Evolving Risk Landscape

In this exclusive Q&A, Introhive’s Director of Risk
and Compliance, Evan English, shares his insights
on the biggest data privacy and security
compliance risks on the horizon in 2025 and
beyond. From proactive risk management and Al
governance to cross-functional collaboration, this
conversation explores how organizations can
seamlessly integrate compliance into business
operations.

READ MORE —

Guide:

Future-Proofing Your Firm

Learn how to future-proof your firm by
leveraging client intelligence to mitigate risk,
protect revenue, and drive sustainable
growth. This white paper explores strategies
for managing client relationships, optimizing
data-driven decision-making, and ensuring
long-term success in an evolving market.

READ MORE —

Blog:

How Data Transformation
Powers Digital Transformation
in Law Firms

In this blog, we explore how law firms can
overcome data fragmentation across CRM, ERM,
and billing systems to drive efficiency and
stronger client relationships. By unifying data
into a single source of truth, firms can streamline
workflows, enhance decision-making, and unlock
new business opportunities.

READ MORE —
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